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ABSTRACT

This research aimed to: 1) compare the level of upskilling and reskilling success
among private sector employees in Bangkok by personal factors; 2) examine the levels of
facilitative leadership and the success of upskilling and reskilling; and 3) examine the
influence of facilitative leadership on upskilling and reskilling success among private sector
employees in Bangkok. This was a quantitative study with a sample of 400 employees,
selected through convenience sampling. Data were collected via an online questionnaire
and analyzed using independent samples t-test, One-Way ANOVA with Scheffe's method,
and Multiple Regression Analysis. The results showed that facilitative leadership was rated
at a high level overall (X = 3.75), with coaching and learing support having the highest
mean, followed by emotional and psycholosgical support, and resource allocation and
obstacle removal, respectively. Both dimensions of upskilling and reskilling success were
also rated at a high level, with Skill Application (X = 4.09) higher than Skill Acquisition (X =
4.06). Hypothesis testing revealed that employees with different personal factors—
including gender, age, and work experience—differed significantly in their upskilling and
reskilling success. All three dimensions of facilitative leadership—emotional and
psychological support (X;), resource allocation and obstacle removal (X,), coaching and
learning support (X3)—had a statistically significant positive influence on both outcomes
at the 0.05 level, jointly explaining 46.8% of the variance in Skill Acquisition (R2 = 0.468)
and 46.0% in Skill Application (R? = 0.460). Emotional and psychological support exerted
the strongest influence on both outcomes (B = 0.266 and 0.324, respectively), suggesting
that organizational leaders should prioritize emotional and psycholosgical support to
strengthen employees' upskilling and reskilling outcomes. The prediction equations were
as follows:

Skill Acquisition: Y = 2.061 + 0.199%; + 0.158%, + 0.177X;
Skill Application: Y = 2.130 + 0.240X; + 0.159%, + 0.178Xs
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s lildaTduegfuanminadounsihausas maaiuayuangtidusysuinn iy
WINsANYILNEeE1AET

fuUszaunsainsiny nguifivszaunisaiinnnii 10 Ifanudisalunisiaun
ﬁ’ﬂwquiwmjmﬁﬁﬂizauﬂﬂiﬂiﬁaaﬂ’haﬂwﬁﬁaﬁﬁﬁy A0AAADIAUNTIUVOY Kirkpatrick Lag
Kirkpatrick (2016) ﬁa%ma'jwmsLU%‘I&Jquﬁﬂismm'iﬁ'muéfaqawﬁ’aﬁgﬂﬁﬂmuazmmﬁu%uﬁu
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USumeadns vazfisziuiumisuliidssalimudisalunstaunsinusunndietuogsdl
ffoddny SsenaidumszanefinuudsnnennuannauuAnues Schwarz (2017) 1y
MsasanmwIndennsidsuivinfiendmivasndnynseiu Sailinavesnsiaunsinuglsl
nszqndegfishunmisuladuwmisnundadunsiansy

wafilaniiufignainnislinszinisannesnnan fe Munisatuayunoisuninas
%m%wmﬁ@w%waqqqmaﬁgﬂ Skill Acquisition (B = 0.266) waz Skill Application (B = 0.324) &4
40AAd 03t URLIAATDY Schwarz (2017) fuiuiainudasndenisdninea (Psychological
Safety) 1usngruivalilddmiunnsousiuviaislussdng uazasnndeiuiuisoes
Harper, Cameron Wy Edwards (2024) ﬁwudﬁaaﬁﬂseﬁqQ’ﬂwLLaquﬁﬂiimaﬂuawmqmsmﬁ
ot aiavefininnuiitihinuglviluldasduaaumsalfivhmegeninesdnsfigihdidnumy
muANEINNT Tisaonndesiudefunuvesinying ASafuuun uazgudu nnmes (2564)
Tussunesdnsionvulneinuitmsairsussemanshanuiidanhauasliteyateunduegig
aaneidussAuszneuiisiavinageandeUsyansnanisviauvomiinau fhauladaninde
Sviswavesiifine Skill Application gan319e Skill Acquisition egnaiuladn Fetmainue
lulasduaniumsalieu Jafnmdyanundssienisgnueduuiauaniiieusinauannnii
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ANENszInsyAnadasnsaUasnemsdninelusssuiigininnisseusluanmuanden
fiun
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naNN13 Mutual Learning 984 Schwarz (2017)

14 a a wva
VDLEAUDUUSLYIUL UG
1. w@Suadian el uug 61uiennuaEaIna U satuay un1eesHailaIninen
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fndl wagnsdeansilusslaniunannis Mutual Learning (Schwarz, 2017)
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