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Abstract

This research aimed to investigate work motivation and organizational commitment
among employees in the Office of the Permanent Secretary of the Ministry of Transport, to
compare organizational commitment classified by personal factors, and to examine work
motivation factors affecting organizational commitment. The research sample comprised 301
employees from the Office of the Permanent Secretary of the Ministry of Transport, selected
through stratified random sampling. The research instrument was a questionnaire with an overall
reliability coefficient of 0.960. Statistical analyses employed included percentage, mean, standard
deviation, t-test, F-test, multiple regression analysis, one-way analysis of variance, and LSD post

hoc comparison for pairwise comparisons.

The research findings revealed that: 1) The levels of work motivation factors and
supporting factors were high across all dimensions. 2) The overall organizational commitment
level among employees was high across all aspects. 3) Hypothesis testing indicated that
employees with different personal factors demonstrated significantly different organizational
commitment levels (p < 0.05) in terms of work experience, while other personal factors showed
no statistically significant differences. Work motivation factors significantly influenced
organizational commitment (p < 0.05). The factors that significantly affected organizational
commitment included achievement, recognition, salary, policy, work environment, and job
security. However, factors such as challenge, responsibility, relationships with supervisors, and

relationships with colleagues did not significantly impact organizational commitment.

The findings suggest that work motivation factors play a crucial role in determining
organizational commitment. Organizations should prioritize enhancing achievement recognition,
competitive compensation, clear policies, favorable work environments, and job security to
strengthen employee organizational commitment. These results provide valuable insights for

human resource management strategies in government organizations.
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