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Factors Affecting Job Satisfaction of Employees

in a Public Company in Bangkok: Two-Factor Theory
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ABSTRACT

This research aimed to examine the levels of motivational factors and hygiene factors among
employees in a public company, investigate the level of job satisfaction and its effects on motivational
and hygiene factors, and identify factors influencing employee job satisfaction using Herzberg's Two-
Factor Theory. The theoretical framework was based on Herzberg's Two-Factor Theory, which
comprises motivators and hygiene factors. The target population consisted of 30,855 employees from
a public company in Bangkok, Thailand. Using Taro Yamane's formula at a 95% confidence level,
the required sample size was determined to be 395 participants. However, 419 valid responses were
collected through convenience sampling. Data analysis employed descriptive statistics and multiple
regression analysis.

The findings revealed that overall job satisfaction among employees was at the highest level
(M = 4.37). Factors that significantly influenced job satisfaction at the .05 level included achievement,
relationships with colleagues, job security, relationships with supervisors, salary, and work
environment. Among these factors, the work environment had the strongest influence (B = 0.275).
Additionally, demographic variables including age, average monthly income, tenure with the
organization, and job position showed statistically significant differences in certain aspects of job
satisfaction. The research findings can be applied to formulate policies and strategies for human

resource management to enhance employee satisfaction and organizational commitment sustainably.
Keywords Job satisfaction, Two-Factor Theory, Motivational factors, Hygiene factors
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