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Abstract

The objective of this study is to (1) study the level of opinions about the management of
teamwork systems to optimize the performance of employees in the organization, and (2) study the
differences between individual factors and teamwork systems management to optimize the performance of
employees in the organization. The populations in this study were 1,147 employees in Eastern Polypack Co.,
Ltd. The researcher determines the sample size by using the Taro Yamane ‘s calculation method with the
confidence interval at 95% and 5% error by a total sample size of 297 persons. However, in this research,
400 persons were selected for the sample size which is greater than the calculated sample size. The
questionnaires have become data collection instruments for this research. Moreover, the descriptive
statistics was applied in data analysis such as frequency, percentage, mean and standard deviation,
together with inferential statistics by t-test and F-test. Also, the LSD has been applied when the pair
results was found the difference.

The results of this study showed that most of the samples were woman, with the number of 231
persons, by representing 57.75% of samples, Moreover, the aged of samples were between 31-40 years in
the number of 143 persons which were represented 35.75%, and 214 persons single, as 53.50%. In addition,
211 persons, as 52.75% were undergraduate. Their position level were 279 officers, as 69.75%, and 86
persons have been one year work experience, as 21.50%. In this study, the results indicated that (1) the
results of an opinion level study on the management of teamwork systems to optimize the performance of
employees in the organization: A case study of Eastern Polypack Co., Ltd. was in the highest level in
overall (X = 4.22, S.D. = 0.657), when considered in each aspect, it was found that the openness and
confrontation have become at the highest level (X = 4.27, S.D. = 0.691), followed by the inspection and
work precess with the highest level (X = 4.24, S.D. = 0.707), and good relationship between groups was in
the highest level (X =, S.D. = 0.707), respectively. And (2) the result of the study of the differences
between individual factors and teamwork systems management to optimize the performance of employees
in the organization: A case study of Eastern Polypack Co., Ltd, were gender, age, status, educational level,
work position. The difference work experiences have effected the management of teamwork systems to
optimize the performance of employees in the organization in different results. However, when it was
considered in each aspect, the result indicated that each fortor was totally deifferences at significance
level 0.05

Keyword: Management, Team Work System, Performance
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