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Abstract

The objectives of this research are 1) To study the level of opinion to operational change
management of personnel under the Excise Office Region 1 (2) Study the relation of personal factors to
operational change management of personnel under the Excise Office Region 1. In this research, the
researcher collected data from a sample of 400 sets. The data collected from the sample group was a
questionnaire. The statistics used for data analysis were the analysis of percentage, mean, standard
deviation. Standard the correlation standard between Chi-Square Test 0.05 level and Spearman
Correlation correlation coefficient with statistical significance at the 0.05 level. The results showed that
Most of the respondents were female, aged 45—54 years, with a bachelor's degree, average monthly
income 20,001-30,000 baht, with at least 15-20 years of work experience. The opinion level of the
change management in the performance of personnel under the the Excise Office Region 1 was at the
highest level in the operational process and information technology .The personnel aspect was related to
the age and working experience of the personnel under the Excise Office Region 1 with statistical
significance at the 0.05 level. Therefore, the management of operational changes of personnel under the
Excise Office Region 1 to improve the overall picture of the organization should focus on personnel in

order to increase the capacity and competence of personnel.

Keywords: operational change management
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