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Abstract

The objectives of this research are 1) to study the Human Resource management process
of Tambon Smart Team in Samut Sakhon, 2) to study the work performance of Tambon Smart
Team’s employees in Samut Sakhon, 3) to study the Human Resource management process
affecting the performance of Tambon Smart Team’s independent contractors in Samut Sakhon.
The study is conducted by handing out physical surveys to Tambon Smart Team’s independent
contractors in Samut Sakhon.

According to the analysis results of the respondents’ opinions regarding the Human
Resource management process of Tambon Smart Team in Samut Sakhon, the mean value of the
overall responses is at a high level. When considered each area of the management process in
the mean value context, these areas can be put in order from highest to lowest as follows - the
highest level consists of Independent Contractors Selection, and Recruitment, followed by

Performance Appraisal, Training and Development, and Compensation and Benefits, respectively.



The following are some suggestions to utilize the results of this research. For
Compensation and Benefits, compensation payments and benefits should be focused on in order
to increase motivation as well as reconsider a pay structure to keep it at appropriate levels.
Moreover, proper welfare should be provided according to current economic conditions. For
Employee Selection, it is crucial that the selection process is fitting and transparent. For Training
and Development, it is suggested that independent contractors are selected for training courses
constantly. Also,there should be scholarships as well as paid time off so that the contractors are
offered opportunities to enhance their competence. For Recruitment, there should be advertising
campaigns to attract the competent for employment in order for Tambon Smart Team to
continue to operate smoothly and effectively. Lastly Performance Appraisal, 3 6 0 - degree
performance appraisal from supervisors, colleagues, subordinates, customers, along with oneself
should be executed. Subsequently, make use of the appraisal results as guidelines to tackle any

deficiencies as well as to boost work performance.

Keyword: Tambon Smart Team; work performance; Human Resource management process
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wanzaw Susrdssaliifinarudiauasdugrinadenisufiinuesesdnislassu

$2RIFUNNTETINYAGINS (Recruitment) Wy dsnasdouszAninmnisufifeuisuiy
Lﬁ@ﬂﬁ]’lﬂﬂ’l’ﬁﬁ’ﬁ’iﬂ’lﬂﬂa’miﬁu L%%G\%ﬂﬁi%ﬁﬁﬁﬁﬂﬂi dmsuussgluiwmisilasanis feanis 3
o19ilteuly viainasilumssudvhauluguiuusing q wu quaudi augdinsdnw Uszaunsainig

MU Sl sasudnien faluudnrdeaniyaainslasunisussauisnadiglasanisy nsaduayy

'
a o w

Mnlasensmandudsiinnuddybitdossoussansamussgniramunuinisdudiu lidaedunsli
ABIAY

fegninamunuing nMstususonanisUFtRny naenauasldlanuidueguesgninamunuions
wazlonafnntihmesgniruauinismdsauaintasnisd dwaligndamnuinisaunsaiuifanis

atuayuanlasaNIg wazhieudnenmnsUuRau deaenndediuing dundns uwasiniedlng e

[
A =4

Yayes (2548: 15-16) Na13731 NM3UTMINTnensuyedlneill Junuimviiuagvanugiu As n1s
43591 (Recruitment) Livesassnazidonning1nsuana i ulieadn1seg1ailemauaznss
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