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Management Strategy and Consumer Satisfaction of

Bakery Free Coffee Cafe, Pathum Thani
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Abstract

This research analyzes 1.) the management strategy of the “Bakery Free Coffee” Cafe, 2.)
the satisfaction of the customers of the cafe, 3.) the personal factors in each customer that affect
their satisfaction. The quantitative method was conducted and the information from 411 samples
was obtained. The samples were chosen by Purposive Sampling. Then, the information was
analyzed by using statistics which are Percentage, Mean, Standard deviation, Analysis of Variance,

Pearson Correlation Coefficient, and Multiple Regression.

The findings from this research are 1.) the opinion toward the management strategy of the
cafe has the highest satisfaction in overall. The situation analysis and real practice field have the
highest satisfaction. 2.) The satisfaction of the customers of the cafe has a high satisfaction in every
field while the value of the obtained experienced field has the highest satisfaction. 3.) Age and the
frequency of buying are significantly impacted the customer’s satisfaction which is statistical

significance at the 0.05 level.

Keywords: Management strategy, Consumer satisfaction, Bakery Store
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