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Abstract

The study of operations management of operational level employees case
study company ABC. With the Objective (1) to study the level of opinion to
preparation in The operations management of operational level employees case
study company ABC (2) Study the difference of demographic characteristics of
operations management of operational level employees case study company ABC.
The population research was carried out of the operational level and there were
400 samples The confidence level was set at 95%. Descriptive statistics were used to
describe the individual characteristics of the respondents. The statistics used for the
analysis were frequency, percentage, level of opinion analysis. Statistics for analyzing
mean and standard deviation data analysis part for statistical hypothesis testing
the t-Test statistical test was used to determine the difference between two
independent variables. The ANOVA (One Way Analysis of Variance) statistical test was
used to determine the difference between personal factors compared to more than
2 groups if there was a statistically significant difference at the 0.05 level, the double
difference was tested by the method of comparative study. LSD and then explain
the results.

The study found that the majority of the sample were female, 268 people,
67.00 percent, aged between 25 - 31 years 125 people, representing 31.25 percent,

having a low or lower secondary education, 154 people, 38.50 percent. Their average



monthly income between 12,000 - 16,000 baht, total 173 people, or 43.25 percent,
and 144 people had less than 3 years of work experience, representing 36.00
percent. It was found that (1) the study results, opinions about operations
management of operational level employees case study company ABC all aspects of
the overall operations management of operational level employees company ABC 's
employees at a high level. (X =3.94) and when considering each side, it was found

that all aspects were at a high level by descending order as follows the most were

people (X =4.05) follow by process (X =3.91) and technology (X =3.70)
respectively and (2) Study results the difference of demographic characteristics of
operations management of operational level employees case study company ABC.
There were the difference of demographic characteristics educational and average
income factors affecting the operations management of operational level employees
company ABC. People process and technology however different personal factors,
age, and experience affect the operations management of operational level
employees case study company ABC technology the difference was statistically
significant at the 0.05 level. As the result, an operating level employee case study
company ABC must always add more knowledge and skills to the involved jobs, and
set the scope of the assigned working and encourage a time for exchanging
knowledge in the organization, including providing additional tools and equipment in
the work to increase the efficiency of work to be fast, accurate and safe.

Keywords: Operations management of operational
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