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ABSTRACT

This research aimed 1) to study human resource management in the organization of convenience stores in
Bangkok. 2) to study the performance of staffs in convenience stores in Bangkok. 3) to study human resource
management in different case affect to the differently performance efficiency of convenience store staffs in
Bangkok.

The sample groups in this research are 400 staffs of convenience store in Bangkok, using questionnaires
for the tool to collect data. The statistics for data analysis were descriptive statistics were consist of frequency,
percentage, mean and standard deviation and the inferential statistics were consist of Independent Samples t-test,
One-way ANOVA and LSD at the statistical significance level 0.05.

As a result of the research was found that human resource management had a high level of opinion in all
aspects. The most important is Training and followed by recruiting, Compensation management And HR planning.
In terms of performance of staffs, the opinion level was at the highest in 4 areas out of 5 areas, consisting of
interpersonal relations. Knowledge and skills in the job. Quality of work And the ability to make decisions in
descending order from mean One aspect that has a high level of opinion is workload

The results of different human resource management affect to the performance of convenience store staffs
in Bangkok differently. According to the research, it found that In terms of personal factors, gender, age, experience
and working period which difference cases affect to a different level of opinion on staffs performance. When the
opinions level of human resource management were divided into 4 groups as follows: Moderate opinion level High
opinion level and the most opinion level. When compare the differences in groups with different levels of opinion
on staffs performance, the result was the groups with different levels of human resource management opinions had
different levels of opinions on staffs performance all of 5 aspects are quality of work workload Interpersonal
relations Decision-making ability And the knowledge and skills in the job

Keywords: Human Resource Management, Performance
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