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Motivation management of Team Construction Management Company Limited which

affects the work efficiency of employees
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Abstract

Motivation management of Team Construction Management Company Limited which
affects the work efficiency of employees the objective for 1.) Managing motivation different
levels resulting in efficiency And 2.) Employees have different personal factors resulting in
different efficiency of work. This research is quantitative research. Which the sample was
selected from the staff of Team Construction Management Company Limited had a sample
253 people by using a tool which was a questionnaire to collect data and analyze the results
with the statistical software package (SPSS). The findings indicated that most of the
respondents are female. 89.3% were under the age of 30 years, the rest were 10.7% male.
When classified by age, most respondents were under 30 years old, accounting for 58.5%.
Most of the education graduates graduated. Bachelor degree 71.1 percent were mostly single,
accounting for 82.2 percent. Most of the respondents were in junior positions at 40.3 percent.
The department in which most of the respondents were department. Cost / Specification
Accounting for 68.8 percent, most of them are 3-5 years of age, monthly income is 20,000 -

30,000 baht

Personal factors that affect job motivation are gender, age, education level, status, job
position, department, experience, salary affects different job motivation. That affect various
efficiency in the performance Assignments completed according to the KPI are always active.
Able to perform tasks that meet the objectives of the job there is a systematic operational
plan. Have knowledge and understanding about work efficiently, etc. All of this is the

efficiency of different operations that result from having different personal factors.



Therefore this research is a guideline in planning to manage employee incentive
services within Team Construction Management Company Limited in order to build morale
and increase work motivation to make the work more effective which the finding revealed that
different genders don’t affect the efficiency of work performance. In terms of work efficiency
achieving KPI results and a high level of pride in working in this organization and in terms of

working conditions, flexibility, does not affect the overall picture of personal life

Key word: Managing motivation that affects work efficiency
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