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The Crisis Management System of Mass Rapid Transit Authority of Thailand
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Abstract

In this Independent study, the researcher studies (1) Mass Rapid Transit (MRT) and Bangkok
Expressway and Metro (BEM) security employees perspective of railway crisis management system ; and
(2) differences between the personal factors and an account of the role of security employees MRT with the
context of this research focus on Prevention and Mitigation, Preparedness, Response or Recovery of
circumstances by using a demographic scope.

Mass Rapid Transit Authority of Thailand (MRTA) and Bangkok Expressway and Metro PCL (BEM)
employees perform the ability to control crises on the railway system, leadership accountability, action and
implement on crisis as a rescue and security representative of MRT staff . According to the crisis management
plan of the MRTA ,the calculation to measure the sample size implemented the concept of Taro Yamane
(Yamane, 1973, p.125) a 95% confidence level , a sample size is 400. Research has shown that 76% were male
with 40 years old and older, 36% graduated bachelor degree, 48% being the employees of the MRTA in the
operating ,32% had 1-5 years work experience.

The results of research by using standard deviation and variance tools evaluate the of the obtained
efficiency scores on pre-crisis response and management (E =4.23) . The first stage of implement planning is
the most efficiency score (E =4.11) a second on coordination in an organization (Y =4.01) and the last score
on commander operation (E = 3.98) respectively. These analytical means include consequence the feasibility
to change the structure on emergency situations, the consideration of making a decision must under control in
the crisis area, work assignment, and decision-making. According to the platform for the standard procedure,
critical thinking in the communication of the facts to the media with timely manner, safety, and punctuality to
have the ability in the consideration to specify the commanding level duly to emergency situations. Their
commendation found in the study; it was found that there should be measures in preventing an incident with the
service users. The number of security guards should be increasing. Prioritization should be given to the
management of the organization including personnel, resources in a crisis condition and there should be
preparing in human resources and incident management training in the crisis continuously improving response
competency and check condition of the tools and equipment regularly used basis. In summary , the study of
gender and age were no significant differences in the perception of crisis management.

Keywords : Crisis Management , Mass Rapid Transit Authority of Thailand
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