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Management that affects the work motivation of personnel in the Office of the
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Abstract

“Management that affects the work motivation of personnel in the Office of the Permanent
Secretary of the Prime Minister’s Office” has the objective to 1) To study the internal management
of the Office of the Permanent Secretary of the Prime Minister’s Office. 2) To study the work
motivation of personnel in the Office of the Permanent Secretary of the Prime Minister’s Office.
And 3) To study the management which affects the work motivation of the personnel in the Office
of the Permanent Secretary of the Prime Minister’s Office.

This research is quantitative research. The sample consisted of 250 personnel in the Office
of the Permanent Secretary of the Prime Minister’s Office, using questionnaires as a tool for data
collection and data analysis using statistical software packages. The research found that:

- Most of the respondents are female. Age between 26-35 years old, single status, education
level is at Bachelor Degree level, having a government official position and working period of 1-5
years.

- Different personal factors in terms of gender, age, education level and the average
monthly income affect the work motivation of personnel in the Office of the Permanent Secretary
of the Prime Minister’s Office not different. As for the personal factors in terms of status, working
period and different positions affect the work motivation of personnel in the Office of the
Permanent Secretary of the Prime Minister’s Office differently.

- Internal management including planning, organization management, commanding,
coordination and control which are different affect the work motivation of personnel in the Office
of the Permanent Secretary of the Prime Minister’s Office differently.

Therefore, this research is a guideline in the planning of administrative policies in order to
provide a work motivation for personnel in the Office of the Permanent Secretary of the Prime
Minister’s Office as well as promote and develop personnel in the Office of the Permanent
Secretary of the Prime Minister’s Office to have more motivation to work. The research also found
that the career advancement and salary are the least average. The organization may invite speakers
to give lectures about new knowledge to employees in order to increase knowledge and feel to
receive career advancement from the ability of the personnel themselves. Regarding the evaluation

of salary increases, the process should be fair and should be based on knowledge, capability and



the results of work in the performance of employees, which will result in employees compete with
each other and have enthusiasm for work that will eventually resulting in better performance and
efficiency for work results.

Keywords : Management, The work motivation
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