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Abstract
Independent Study Title Effect of Kaizen-Based Human Resource Management on the
Performance of Employees in the Factory Construction Business:

A Case Study of Thai Toda Corporation Limited.

Author Miss Nattawan Antarasen

Degree Master of Business Administration
Program Management

Academic Year 2018

Advisor Dr. Narinee Saengsook

The objective of this research was to study the effect of Kaizen-based human resource
management on the performance of employees in the factory construction business. The sample of this
study was 120 individuals. A questionnaire was used as a research tool. Data were analyzed using
descriptive statistics, including frequency, percentage, mean, and standard deviation. Hypothesis testing
was conducted with multiple regression analysis.

The results of this research indicated that personal data affected the performance of the
respondents. As Japanese management concept, “Kaizen” is considered the accepted basic philosophy of
life and work of Japanese people towards continuous changes and improvements. The results showed that
the respondents with different gender and marital status had different performance in terms of work
climate (Sig. < 0.05). Moreover, the respondents with different educational level and work position had
different performance in all aspects, namely participation, satisfaction, work climate, and activity
achievement (Sig. < 0.05).

Therefore, the findings of this study indicated that Kaizen is one of major concept of human
resource management towards continuous improvement at individual level. The results also showed that
efficient human resource management process can meet the needs of employees, resulting in job
satisfaction and quality awareness, which enable employees to cooperate with the organization to improve
work processes in more efficient manner, leading to creating quality work for the organization. For these

reasons, Kaizen activity can be successful to meet the organization's sustainable goals.

Keywords: Human resource management, Kaizen, Continuous work improvement
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